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In order to help ensure smooth, effective and efficient Collaborative Team Practice settlement meetings your professional team will hold “Professional Team Only” (PTO) briefing and debriefing sessions, as needed.

Your professional team strives to create a comfortable atmosphere and provide high quality service that is sensitive to all aspects of a separation – emotional, financial & legal.

Professional Team Only (PTO) briefing and debriefing sessions may include:

· Logistics:  setting the agenda, meeting location, homework review, task assignments:  note taker for meeting progress notes, refreshments, role of the meeting facilitator, etc.

· Meeting Expectations:  topics related to each spouse’s readiness, willingness, interests, and concerns.

· File Specific Issues:  as progress is made, different items will need to be raised and addressed.   The professionals, as needed, will focus on strategies that can bring about progress and move things forward to a mutually acceptable settlement.

· Professional Team Dynamics:  as needed, the Team will take steps to address challenges, strengths and weaknesses in order to ensure we are all working in an efficient and effective manner on your behalf. 

********************************

The professionals will also check-in regularly with you for comments and feedback to ensure your readiness for settlement, and that the process is meeting your needs.

Your thoughts, comments and feedback are welcome.  While the Collaborative Team Practice process follows a general roadmap, there are opportunities to customize some of the different aspects.  In order to make the process successful we need to hear from you.

· How are you feeling?

· Were your meeting goals & objectives met?

· Is the pace too fast, too slow, just right?

· Do you feel properly prepared for the meeting?

· Do you feel the neutral professionals are balanced?

· Do you feel your lawyer is advocating for you, and at the same time not being adversarial to your spouse?

· Do you feel your spouse’s lawyer is listening and working collaboratively? 

· What steps have you taken to help ensure a successful meeting?

· What actions did you take that hindered the process or the meeting objectives?

· Was there anything in particular that the professionals did during the meeting that was helpful to achieving your objectives?

· Was there anything in particular that the professionals did during the meeting that hindered achieving your objectives?
[image: ]
image1.emf

image3.emf

image2.emf

